MaherDuessel

Board of Supervisors
Codorus Township

We have audited the modified cash basis balance sheet, statement of revenues and
expenditures, debt statement, and statements of capital expenditures and employee
compensation (Schedules) included in the 2025 Municipal Annual Audit and Financial Report
(DCED-CLGS-30) of Codorus Township (Township} for the year ended December 31, 2025.
Professional standards require that we provide you with information about our responsibilities
under auditing standards generally accepted in the United States of America, as well as certain
information related to the planned scope and timing of our audit. We have communicated such
information in our conversation with the board member about planning matters on February
23, 2026. Professional standards also require that we communicate to you the following
information related to our audit.

Our Responsibility under Auditing Standards Generally Accepted in the United States of
America

As stated in our engagement letter dated February 17, 2026, our responsibility, as described by
professional standards, is to express an opinion about whether the Schedules prepared by
management with your oversight are fairly presented, in all material respects, in conformity
with accounting practices and procedures prescribed or permitted by the Pennsylvania
Department of Community and Economic Development (DCED), which is a regulatory basis of
accounting. Our audit of the Schedules does not relieve you or management of your
responsibilities.

In addition, our responsibility is to plan and perform the audit to obtain reasonable, but not
absolute, assurance that the Schedules are free of material misstatement. As part of our audit,
we considered the system of internal control of the Township. Such considerations were solely
for the purpose of determining our audit procedures and not to provide any assurance
concerning such internal control. We are responsible for communicating significant matters
related to the audit that are, in our professional judgment, relevant to your responsibilities in
overseeing the financial reporting process. However, we are not required to design procedures
specifically to identify such matters,

Significant Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Township for presentation of the Schedules
correspond with the DCED basis of accounting. No new accounting policies were adopted, and
the application of existing policies was not changed during the year ended December 31, 2025.
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We noted no transactions entered into during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the Schedules in the
proper period.

Accounting Estimates

Accounting estimates are an integral part of the Schedules prepared by management and are
based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the Schedules and because of the possibility that future events
affecting them may differ significantly from thase expected. We noted no sensitive estimates
affecting the Schedules.

Disclosures
The Schedules were prepared without disclosures as permitted by the DCED.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the
appropriate level of management.

Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either

individually or in the aggregate, to the Schedules taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the Schedules or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.
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Management Representations

We have requested certain representations from management that are included in the
management representation letter dated June 4, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. I a
consultation involves application of an accounting principle to the Township’s Schedules or a
determination of the type of auditor’s opinion that may be expressed on those Schedules, our
professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations
with other accountants.

Issues Discussed Prior to Retention of Independent Auditors

We generally discuss a variety of matters, including the application of accounting principles and

- auditing standards, with management each year prior to retention as the Township’s auditors.
However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.

Other Audit Findings or Issues

Other Matters

Matters involving internal controls and the Township's operations are detailed in a separately
issued management letter.

This information is intended solely for the information and use of the Board of Supervisors and
management of the Township, and is not intended to be, and should not, be used by anyone
other than these specified parties.

Very truly yours,

atier Duessel

Harrisburg, Pennsylvania
June 4, 2026
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MaherDuessel

Independent Auditor's Report

Board of Supervisors
Codorus Township

Report on the Audit of the Financial Statements

Opinions

We have audited the Modified Cash Basis Balance Sheet, Statement of Revenues and Expenditures,
Debt Statement, and Statements of Capital Expenditures and Employee Compensation — regulatory
basis, as of and for the year ended December 31, 2025 included in the Annual Audit and Financial
Report (Schedules) of Codorus Township {Township).

Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the Schedules referred to above present fairly, in all material respects, the regulatory
basis financial position of the Township as of December 31, 2025, and the regulatory results of its
operations for the year then ended in accordance with the financial reporting provisions described in

the instructions provided by Pennsylvania Department of Community and Economic Development
{DCED).

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion
on U.S. Generally Accepted Accounting Principles” section of our report, the Schedules referred to
above do not present fairly, in accordance with accounting principles generally accepted in the United
States of America, the financial position of the Township as of December 31, 2025, and the results of
its operations for the year then ended.

Basis for Qpinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to
be independent of the Township and to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

To meet the financial reporting requirements of the Commonwealth of Pennsylvania, the Schedules
are prepared by the Organization on the basis of the instructions provided by the DCED, which is a

basis of accounting other than accounting principles generally accepted in the United States of
America.

The effects on the Schedules of the variances between the regulatory basis of accounting described
above and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these Schedules in
accordance with the financial reporting provisions as described in the instructions provided by the
DCED to meet filing requirements in Pennsylvania. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of Schedules that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting frem error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,

individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

* Exercise professional judgment and maintain professional skepticism throughout the audit.

« |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
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an opinion on the effectiveness of the Township’s internal control. Accordingly, no such
opinion is expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

* Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Township’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Hater Ducosel

Harrisburg, Pennsylvania
June 4, 2026
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Board of Supervisors
Codorus Township

In planning and performing our audit of the modified cash basis Balance Sheet, Statement of
Revenues and Expenditures, Debt Statement, and Statements of Capital Expenditures and
Employee Compensation ~ regulatory basis (Schedules) included in the Annual Audit and Financial
Report of Codorus Township (Township) as of and for the year ended December 31, 2025, in
accordance with the financial reporting provisions as described in the instructions provided by the
Commonwealth of Pennsylvania Department of Community and Economic Development {DCED) to
meet filing requirements in Pennsylvania, we considered the Township’s system of internal control
over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the Schedules, but
nhot for the purpose of expressing an opinion on the effectiveness of the Township’s internal

control. Accordingly, we do not express an opinion on the effectiveness of the Township’s internal
control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies and therefore material weaknesses or sighificant
deficiencies may exist that were not identified. However, as discussed below, we identified a
certain deficiency in internal control that we consider to be a material weakness and another
deficiency that we consider to be a significant deficiency.

A deficiency in internal control exists when the design or operation of a contro! does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the Township’s Schedules will not be prevented, or
detected and corrected, on a timely basis. We consider the following deficiency in internal control
to be a material weakness:

Segregation of Duties

Strong internal controls require that duties be segregated so that one person does not contral all
aspects of an accounting function. When duties are not properly segregated, there is an increased
risk that errors or irregularities may occur but not be detected. Due to the small size of the
Township and the limited financial personnel, there is an inherent lack of segregation of duties with
regard to the cash disbursements, cash receipts, and payroll processes.

Pursuing the profession while promoting the public good® Pittsburgh | Harrisburg | Butfer
www.md-cpas.com State College | Erie | Lancaster
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Board of Supervisors
Codorus Township
Page 2

Cash Disbursements

With regard to the cash disbursement process, one individual has the ability to record
disbursements into the accounting system, process and print checks, mail checks, and prepare bank
reconciliations. Although all checks require three live signatures, additional independent review
should occur after check signing to ensure no changes are made afterward. At a minimum,
someone independent of the disbursement process should mail the checks directly to vendors and
should receive unopened bank statements (or review bank activity online) and review for any
potential alterations. We also recommend monthly bank reconciliations are reviewed and such
review is documented.

Cash Receipts

Regarding cash receipts, the same individual prepares and makes deposits, records deposits in the
accounting system, and prepares bank reconciliations. We recommend that the Township consider
further ways to segregate these duties with their limited staff size. This could include having
someone independent of the cash receipts process prepare a list of cash receipts or reconcile the
list of receipts with the deposits and information recorded in the accounting system.

Payroli

Regarding payroll, the same individual processes payroll and records activity in the accounting
system without any oversight. We recommend someone independent of the payrol! process review
payroll registers periodically to ensure amounts and employees appear reasonable.

A significant deficiency is a deficiency or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the following deficiency in the Township’s internal contro! to be a
significant deficiency:

Lack of Formal Documentation for Long Term Interfund Loan Repayment

During our audit, it was noted that an interfund payment in the amount of $45,818 was made from
the Recreation Fund to the General Fund for a parking lot loan initially provided several years ago. It
was further noted there was no formal written loan agreement for the parking lot loan, nor was any
documentation noted in prior year board meeting minutes. We recommend that the governing
body formally approve and document all interfund loans going forward.

Management Letter
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In addition, we noted the following other matters during our audit that we would like to bring to
your attention:

Budget to Actual Review

During our audit, we noted the Board does not appear to perform reviews of budget-to-actual or
detailed revenue/expenditure information throughout the year. We recommend the Board perform
such periodic reviews. A regular review of financial results is an important monitoring control.
Reviewing budget-to-actual results and current financial activity helps the Board identify
unexpected variances, monitor operating trends, and address potential financial concerns in a
timely manner.

Pension Investment Statement Review

During our audit, we noted the Township does not review pension investment statements but
instead, relies primarily on an annual update from the third-party administrator. We recommend
management perform periodic reviews of the pension investment statements going forward.
Regular review of pension statements is an important monitoring control. Timely review helps
management identify unusual activity, verify contributions and investment activity, and address
discrepancies or reporting issues in a timely manner.

Cash Disbursements and Credit Card Purchases

During our testing of cash disbursements and credit card purchases, we noted several instances in
which payments were processed without a supporting invoice or other adequate documentation.
While the transactions tested appeared reasonable based on Board approval, the Township could
not provide sufficient supporting documentation for the related disbursements and credit card
charges.

We recommend that the Township ensure all cash disbursements and credit card purchases are
supported by invoices or other appropriate written documentation, that such documentation is

retained, and that evidence of review and approval is maintained.

Improving Information Technology {IT} Controls

Formal Contract with IT Provider

During our review, we noted the Township does not have a formal written contract with its third-
party IT provider. A written agreement is important to clearly define the nature and scope of
services to be provided, the responsibilities of each party, and expectations related to access to
Township systems and data, security, backups, and other support matters.

Management Letter
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We recommend the Township enter into a formal written agreement with its IT provider that
clearly outlines the services to be provided, the term of the agreement, roles and responsibilities,
security and confidentiality expectations, ownership of data, backup and recovery responsibilities,
and termination provisicns.

Cvbersecurity Training

During our review of information technology processes and procedures, we noted that formal
cybersecurity training is not currently provided to employees, covering topics such as phishing and
business email compromise scams. We recommend that the Township develop a plan to conduct
periodic training on phishing and business email compromise scams.

Disaster Contingency Recovery Plan

There is no written disaster contingency recovery plan for the Township. An information technology
disaster recovery plan describes the procedures necessary to recover from an abnormal disruption
in computerized operations. The objectives of disaster recovery are to ensure that the Township’s
personnel are sufficiently prepared and trained in the event of a disaster; to minimize the effects
upon the Township’s other operations; and to establish an alternate means of restoring normal
information operations within a short period of time. The scope of a disaster recovery plan should
cover the following issues:

* |dentification of critical information technology systems relevant to the daily operations of
the Township

* An assessment of the vulnerability and security of each critical information technology
system

o Disaster declaration and notification procedures and assignment of responsibilities to
personnel

¢ Procedures for restoration of critical information technology systems

s Back-up and storage procedures for critical information technology systems

* Any required testing of the plan’s disaster recovery procedures to ensure that the plan will
function as intended

* Aninventory of all critical information technology assets
¢ Alist of employee and vendor contacts

Acceptable Usage Policy
The Township does not have a formal written acceptable usage policy that all users who have

access to the Township’s information technology system must sign. We recommend that the
Township develop an acceptable usage policy that users must sign either at employment or

Management Letter




Board of Supervisors
Codorus Township
Page 5

periodically that states the rules of usage for information technology, such as the network, email, or
internet usage.

Network Security

During our review, we noted the Township has not implemented sufficient controls over network
security. Adequate network security controls are important to help safeguard Township systems
and data from unauthorized access, disruption, or loss. We recommend the Township evaluate its
current network environment and implement appropriate network security controls, including
firewall protections, timely system updates and patch management, antivirus or endpoint
protection, and periodic monitoring of network activity.

This communication is intended solely for the information and use of management, the Board of
Supervisors, and others within the Township, and is not intended to be, and should not be, used by
anyone other than these specified parties.

ater Ducossel

Harrisburg, Pennsylvania
June 4, 2026
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Independent Auditor’s Report

Board of Supervisors
Codorus Township

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying statement of cash receipts and cash disbursements
(financial statement) of the real estate tax collector for Codorus Township (Township), for the
tax year ended December 31, 2025, and the related notes to the financial statement, which
collectively comprise the real estate tax collector’s financial statement as listed in the table of
contents.

In our opinion, the financial statement referred to above presents fairly, in all material respects,
the cash receipts and cash disbursements of the real estate tax collector for the Township for
the tax year ended December 31, 2025, in accordance with the cash basis of accounting
described in the Notes to the financial statements.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities of the Audit of the Financial Statements section of our report. We are
required to be independent of the Township and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audit. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

Emphasis of Matter

The financial statement presents only the cash receipts and cash disbursements of the real
estate tax collector related to the Township and is not intended to present fairly the cash
receipts and cash disbursements related to the tax office, the Township, or Southern York
County School District taken as a whole.

Pursuing the profession while promoting the public good® Pittsburgh | Harrisburg | Butler
www.md-cpas.com State College | Erie | Lancaster
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Basis of Accounting

We draw attention to the Notes to the financial statements, which describes the basis of
accounting. The financial statement is prepared on the cash basis of accounting, which is a
basis of accounting other than accounting principles generally accepted in the United States of
America. Our opinion is not modified with respect to this matter.

Responsibilities of Management far the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with the cash basis of accounting described in the Notes determining
that the cash basis of accounting is an acceptable basis for the preparation of the financial
statement in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of a financial statement that is free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than of one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements
are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgement made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the
audit.

» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.
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» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Township’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reascnableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control—related matters that we identified during the audit.

Hatier Duessel

Harrisburg, Pennsylvania
June 4, 2026




CODORUS TOWNSHIP
REAL ESTATE TAX COLLECTOR

STATEMENT OF CASH RECE!PTS AND CASH DISBURSEMENTS
FOR THE TAX YEAR ENDED DECEMBER 31, 2025

Cash Receipts:
Real estate taxes:
Taxes S
Penalties
Delinquent

Total cash receipts

" Cash Disbursements:
Taxes and penalties remitted to Codorus
Township General Fund

Total cash disbursements

Excess (Deficiency) of Cash Receipts over
Cash Disbursements S

See accompanying notes to statement of cash receipts and cash disbursements.

1

159,401
600
4,229

164,230

164,230

164,230




CODORUS TOWNSHIP
REAL ESTATE TAX COLLECTOR

NOTES TO STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS

FOR THE TAX YEAR ENDED DECEMBER 31, 2025

1‘

Organization

The Real Estate Tax Collector of Codorus Township (Tax Collector) is responsible for the
billing and collection of Codorus Township’s (Township) real estate taxes for Township
properties. In addition, the Tax Collector is responsible for the billing and collection of the
Southern York County School District {School District) real estate taxes for Township
properties. The accompanying statement of cash receipts and cash disbursements (financial
statement) includes only the tax collection and disbursement activity as it relates to the
Township’s 2025 real estate tax levy and is not intended to present the cash receipts and
disbursements of the tax office, the Township, or the School District taken as a whole.
Additionally, the financial statement does not reflect the costs of operating the office.

The Township real estate taxes are based on assessed valuations provided by York County
and are levied on February 15. Real estate taxes paid through April 15 are given a 2%
discount. Amounts paid after June 16 are assessed a 10% penalty. Other than interim
billings, any uncollected balances as of January 1 in the year following the billing are
returned to the Township to be forwarded to the delinquent tax collector {York County),

who is then responsible for collecting and liening the delinquent real estate taxes on behalf
of the Township.

For 2025, Township real estate taxes were levied at the rate of 6.00 mills on an assessed
valuation of $287,445,480.

In addition to the millage levied on the total assessed valuation, supplemental taxes are
charged to properties that have an addition to their assessed value throughout the year.

Summary of Significant Accounting Policies

Basis of Accounting

The accompanying financial statement has been prepared on the cash basis of accounting,
which is a basis of accounting other than accounting principles generally accepted in the
United States of America. Under the cash basis of accounting, amounts are recognized

when received rather than when earned, and when paid rather than when the liability is
incurred.




CODORUS TOWNSHIP
REAL ESTATE TAX COLLECTOR

NOTES TO STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS

FOR THE TAX YEAR ENDED DECEMBER 31, 2025

Tax Receipts

The real estate tax receipts include face amounts, net of applicable discounts, as well as
penalties collected.

Delinquent Taxes

Uncollected taxes related to the 2025 tax billing totaling $4,229 for real estate taxes were
turned over to the County on January 11, 2026.




